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RE-CAPITALISM

“Marx read his Darwin but he got it wrong—
capitalism doesn’t self-destruct, it adapts.”

Capitalism is not immutable—it’s changed before
(remember industrialization?) and will again.

g Darwin wrote about the finches of the

. 7 Galapagos Islands, observing that the
. shape of each population’s beaks matched the
form of the particular flowers that provided their
food. Think of businesses as the individuals of the
capitalist species. The shapes of companies will evolve
as the world changes around them.

What changes? Two big ones: the world’s growth will no
longer come from the high-income economies (they

T . consume 77% of world GDP today—only
o - - 32% by 2050.) Second, just as industrial
L technology shaped the society of the

United States’ in the 20th Century,
information technology will be the

--Tom Stoppard, Rock %’ Roll

basis of the emerging “digital native” economies in

the 21st. Like finches, businesses will change their e,
shapes to make their living in this new low “TE, N
income, high growth, globally connected, = _.:_,'I'
information-intensive environment. "

How? They will learn to price and market goods
whose marginal cost is zero. They will learn to profit
trom giving value away. They will prefer collaboration
to competition. They will assume responsibility for the
newly measurable “externalities” they impose on their
societies.

If you live or operate in the developed world,

you’ve got a problem—you have a lot to
unlearn, and no short-term incentive to
doit. Butbetternotignore the competitor
with the strange-looking beak.

Chris Meyer, co-author of Blur, The Speed of Change in the Connected Economy, is writing a book about the evolution of capitalism.
HBR blog, “You Call That Capitalism?” at http://blogs.harvardbusiness.org/hbr/meyer-kirby/



Vision is the lifeblood of any organization. It is
what keeps it moving forward. It provides meaning
to the day-to-day challenges and setbacks that
make up the rumble and tumble of real life.

In a down economy—particularly one that has
taken most of us by surprise—things get very
tactical. We are just trying to survive. What
worked yesterday does not necessarily work today.
What works today may not necessarily work
tomorrow. Decisions become pragmatic.

But after a while this wears on people. They don't
know why their efforts matter. They cannot
connect their actions to a larger story. Their work
becomes a matter of just going through the
motions, living from weekend to weekend,

paycheck to paycheck.

This is where great leadership makes all the
difference. Leadership is more than influence. It is
about reminding people of what it is we are trying
to build—and why it matters. It is about painting a

picture of a better future. It comes down to
pointing the way and saying, “C’mon. We can do

this!”

When times are tough, vision is the first casualty.

Before conditions can improve, it is the first thing

WE must reCover.

Michael Hyatt is the CEO of Thomas Nelson Publishers. He blogs
on “Leading with Purpose” at MichaelHyatt.com and also Twitters
at @MichaelHyatt.
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ENRICHMENT

We are all on a search — a search for more meaning
in our lives.

Through choosing to enrich other people’s lives,
you add meaning to both their life and your own.

Some simple steps to follow:
1. Commit: Commit to lifetime-relationships that
span events, companies, causes and geographic

boundaries.

2. Care: Care for the concerns of others as if they
are your own,

3. Connect: Aim to connect those who will benefit
and enrich each other’s lives in equal measure.

4. Communicate: Communicate candidly. Tell
people what they should hear rather than what
they want to hear.

5. Expand Capacity: Aim to expand people’s
capacity to help them give and get more from their
own lives.

The Litmus Test: If you are truly enriching
someone’s life, they will typically miss you in their
past. They think their lives would have been even
better if they had met you earlier.

You are only as rich as the enrichment you bring to

the world around you.

Rajesh Setty is an entrepreneur, author and speaker based in

Silicon Valley. His blog is Life Beyond Code.
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